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Forward

Without a strong foundation a structure cannot
stand. With this in mind,the Texas-Oklahoma
District has developed Kiwanis Kollege, a
program with a curriculum designed to give
members a strong background in the

Kiwanis organization i from the local
to the international level.




Part 1 /
he Club




Basic Club Organization

@ Governed by\the cl ub

® Each club operates independently using
a basic, informal structure similar to all

clubs

@€ All clubs are similar in structure
Bylaws
Board of Directors
Officers
Committees




Bylaws

@ Standard Form for Club\Bylaws/is
avallable from Kl

e Amendments and'additions must be
approved by KI

@ Bylaws must conform with the
International Bylaws




Board of Directors

@ Governing body of club
@/Directs operation of club

€ Normally elected for alternating
multi-year terms




President

@ Elected position, normally for one-
year term
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_eader of club

es at regular club meetings
es at board meetings
les with guidance provided by




\Vice President

@ Elected position, to succeed
president at end of term

@/Presides over regular meetings In
absence of president

® Completes other duties assigned by
president

® Complies with guidance provided by
board




Secretary

@ Elected by\the officers and board
@ Maintains club records

© Submits information to district
and Kiwanis International

@ Complies with guidance
provided by board




Treasurer

@ Elected position
@eResponsi bl e/ for c¢cl ubos

@ /Maintains General (Administrative) Fund,
designed for club operation

® Maintains Special (Service) Funds,
designated for service programs and
projects

® Complies with guidance provided by the
board




SOINNIEES

@ Duties of standing and'\special
committees normally outlined by
board

& Comprised of chairperson and
members as outlined by bylaws




Membership Committee

@ Develops and implements
procedures for recruiting\new
members

@ Develops and implements
procedures for retaining current
members




Community-Service Committee

& Analyzes needs of community

@ /Implements projects to improve
community




Youth-Services Committee

@ Develops and supports projects to
nelp youth

@ Develops and supports other
orojects that make a difference in the
community




Youth Leadership Programs
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CircleK International

@ Premiere university
organization in the
elgle

& More that 550
campuses globally

@ Programming based
upon tenets of
service, leadership,
and fellowship




Key Club

@ 245,000 high
school leaders

® 24 countries

@ Complete more
than 12 million
hours of service





























































